
 

 

SPECIAL COUNCIL MEETING & WORK SESSION 

Tuesday, March 27, 2018, 4:30 p.m. 

Casper City Hall 

Council Chambers 

 

 

 

AGENDA 

 

1. ROLL CALL 

 

2. PLEDGE OF ALLEGIANCE 

 

3. INTRODUCTION AND SWEARING IN OF NEW COUNCILMEMBER  

 

A. Introduction of New Ward I Councilmember   

 

B. Municipal Court Judge Hand  issues Oath of Office to newly-elected Councilmember   

 

C. Introduction of Councilmember’s Family & Friends/Councilmember’s Comments 

 

4. ESTABLISH DATE OF PUBLIC HEARING 

 

A. Consent 
 

1. Establish April 3, 2018, as the Public Hearing Date and First Reading for 

Consideration of: 
 

a. Mobile Vendor Parking Permit Ordinance. 

 

5. RESOLUTION 

 

A. Consent 

 

1. Authorizing a Lease Agreement from Cowboy Smokehouse LLC, for the Food and 

Beverage Operation at the 19th Hole Restaurant. 

 

6. ADJOURN INTO WORK SESSION – COUNCIL MEETING ROOM   
 

 

WORK SESSION AGENDA FOLLOWS ON NEXT PAGE 



Agenda
Casper City Council Work Session

City Hall, Council Meeting Room

Tuesday, March 27, 2018

(after special Council meeting

which begins at 4:30 p.m.)

1.

2.

3.

4.

5.

6.

7.

8.

Police Body Cameras (Chief McPheeters) Direction Requested 20 min

Recommendation
Allotted 

Time
Work Session Meeting Agenda Items

Recommendations = Information Only, Move Forward for Approval, Direction Requested

20 min

Budget Review:  Capital Budget Discussion (Carter Napier) Information Only 20 min

General Agency Funding Requests Review (Carter Napier) Direction Requested 20 min

Legislative Update Information Only 20 min

Council Around the Table Information Only 45 min

Budget Review:  Utility Rates Discussion (Carter Napier)
Move Forward for 

Approval
20 min

Strategic Plan Review (Carter Napier) Information Only

Agenda Review Direction Requested 20 min











FY 19 CAPITAL FUNDING REQUESTS
CAPITAL PROJECTS CAPITAL EQUIPMENT PERPETUAL CARE

CAPITAL FUNDING SOURCE 1% #15 PROJECTS 1% #14 PROJECTS 1% #13 PROJECTS FUND 30 EXCESS FUND 31 EXCESS SPENDABLE INTEREST

Available Capital Funding 10,800,000$                      2,389,290$                        433,150$                            6,700,000$                              3,000,000$                                    989,000$                                           

PRIORITY "1" PROJECTS:

CM - Community Projects 1,782,414$                        

          CATC Weekend Service Subsidy 200,000$                            

          Hall Of Justice Detention Maint. 100,000$                            

LS - AQUATICS:  Emerg. Batteries 3,500$                                               

        Subsidized Swimming 300,000$                            

CEC:  Concrete Repair 10,000$                                             

          Fire Protection System Upgrade  350,000$                                           

          Kitchen Steamer Replacement  35,000$                                             

          Roof Snow Guards  45,000$                                             

LS - ICE ARENA:  Ice Making System  1,493,000$                              

PD:  Marathon Bldg and Lot Security -$                                         45,000$                               

        Police Video System 1,114,000$                        

PARKS:  Misc. Park Improvements 100,000$                            

                Verda James Overpass Repair  280,000$                                 

STREETS:  Misc. Residential Streets 700,000$                            

                   Traffic Misc. 100,000$                            

BAS:  City Hall Sewer -$                                         13,000$                               

SS-GARAGE:  Non-PS Vehicles/Equip 492,500$                            257,500$                            433,000$                             

IT:  Network Infrastructure Replacement 85,000$                                         

TOTAL PRIORITY "1" PROJECTS 4,888,914$                        315,500$                            433,000$                            1,773,000$                              85,000$                                         443,500$                                           

FUNDING REMAINING 5,911,086$                        2,073,790$                        150$                                    4,927,000$                              2,915,000$                                    545,500$                                           

PRIORITY "2" PROJECTS:

FIRE:  Turnout Gear Replacement -$                                         19,000$                              

            Plymovent Install Station 1 -$                                         15,000$                              

AQUATICS:  Marion Kreiner Pool 6,000$                                

       Paradise Valley Pool Improv. -$                                         265,450$                                 

 CEC:  Box Office Compliance 30,000$                                   

           Misc. Equipment Replacement 15,000$                                             

          Banquet & Summit Pull Down Gate 45,000$                                   

FT. CASPER:  LED Light Replacements

                         Roof Replacement -$                                         49,500$                              

LS-ICE ARENA:  Ice Resurfacer Batteries 31,000$                                         

          Replace Rental Skates & Helmets 8,000$                                               

LS-CRC:  Facility Flooring Repairs -$                                         60,000$                              

                 Fitness Equip 35,000$                                             

                Water Fountain Replacement 8,000$                                               

PLANNING:  P&Z I-Pad Replace (7)

      Light & Sec. Camera Upgrade (Pkg)

PD:  Hall of Justice 1st Flr. Remodel 100,000$                                 

        Fleet Replacement -$                                         500,000$                            -$                                                    



CAPITAL PROJECTS CAPITAL EQUIPMENT PERPETUAL CARE

CAPITAL FUNDING SOURCE 1% #15 PROJECTS 1% #14 PROJECTS 1% #13 PROJECTS FUND 30 EXCESS FUND 31 EXCESS SPENDABLE INTEREST

Available Capital Funding 10,800,000$                      2,389,290$                        433,150$                            6,700,000$                              3,000,000$                                    989,000$                                           

       Police Station Design/Engineering 300,000$                            -$                                              

ENG:  Reconst. Midwest Poplar-David -$                                         2,200,000$                              

PARKS:  Playground/Fall Mater. Replace 75,000$                              -$                                              

                Cemetery Phase 2 Expansion 762,500$                            -$                                              

STORM:  Lower Eastside Creek Improv. -$                                         400,000$                            

STREET:  Traffic Control Detectors 182,000$                                       

                 Mics. Arterial Collectors 2,400,000$                        

WATER:  Misc. Main Replacements 1,000,000$                        

WWTP:  North Platte Rehab (design)

                RAS Valve & Piping Replace 900,000$                            

BAS:  Misc. Building Repairs

          Leased Facility Capital Improve. -$                                         50,000$                              

          HVAC Tech. Infrastructure

SUPPORT SERVICES-GARAGE:  Air Jacks 28,000$                                         

IT:  Software Replacement 738,000$                                 

       GeoSMART Upgrade/Replacement 35,268$                                         

      Network Security - Threat Protect. 25,000$                                         

TOTAL PRIORITY "2" PROJECTS 5,143,500$                        1,393,500$                        -$                                         3,378,450$                              301,268$                                       66,000$                                             

10,032,414$                     1,709,000$                       433,000$                           5,151,450$                             386,268$                                      509,500$                                          

FUNDING REMAINING 767,586$                            680,290$                            150$                                    1,548,550$                              2,613,732$                                    479,500$                                           

FY 19 CAPITAL REQUESTS PRIORITY 1-2

DEPARTMENT SUMMARY (NON CPU) PRIOTITY 1 PRIORITY 2 TOTAL  

CITY MANAGER 2,082,414$                        2,082,414$                        Bldg. Improvements

STREET 800,000$                            2,582,000$                        3,382,000$                        Equip/Vehicle Replace

ENG 2,200,000$                        2,200,000$                        Flood Prevention

PD 1,159,000$                        900,000$                            2,059,000$                        Fire

WWTP 900,000$                            900,000$                            Police

LS - ICE ARENA 1,493,000$                        39,000$                              1,532,000$                        Streets

PARKS 380,000$                            837,500$                            1,217,500$                        Waater/Sewer

GARAGE 1,183,000$                        28,000$                              1,211,000$                        Parks

WATER 1,000,000$                        1,000,000$                        Community

IT 85,000$                              798,268$                            883,268$                            Leisure Services

CEC 440,000$                            90,000$                              530,000$                            

LS - AQUATICS 303,500$                            271,450$                            574,950$                            

STORM 400,000$                            400,000$                            

BAS 13,000$                              50,000$                              63,000$                              

LS - CRC 103,000$                            103,000$                            

PLANNING -$                                         -$                                         

FT CASPER 49,500$                              49,500$                              

FIRE 34,000$                              34,000$                              

     

TOTALS 7,938,914$                        10,282,718$                      18,221,632$                      



 1% #13 (FY 07 thru FY 11 collections) 

    Equip/Vehicle Community Transfer/

Streets Water Mains Landfill Improv. Parks Improv. Leisure Services Police Fire Replacement Bldg. Improv. Tech. Improv. Perpetual Care Support Adjustments Total

 Council Directed Allocation (Original) 15,000,000$           6,000,000$           4,000,000$           3,600,000$           2,500,000$           1,400,000$           2,000,000$           2,500,000$           1,500,000$           500,000$               3,000,000$           8,000,000$           50,000,000$                  

 Original Allocation Per Spreadsheet 15,000,000$            6,000,000$            4,000,000$            3,600,000$            2,500,000$            -$                             -$                             6,400,000$            1,500,000$            -$                             3,000,000$            8,000,000$            50,000,000$                   

 Council Directed Allocation (Excess) 64,928$                    -$                             (2,000,000)$           (321,505)$              2,059,988$            2,370,738$            1,849,456$            -$                             781,654$                -$                             3,674,077$            1,392,365$            4,271,696$            14,143,397$                   

 Council Adjusted Allocation 15,064,928$            6,000,000$            2,000,000$            3,278,495$            4,559,988$            2,370,738$            1,849,456$            6,400,000$            2,281,654$            -$                             6,674,077$            9,392,365$            4,271,696$            64,143,397$                   

 Actual Disbursements Thru 06/30/17 (15,064,929)$           (6,000,000)$           (2,000,000)$           (3,278,493)$           (4,592,221)$           (3,770,738)$           (3,849,456)$           (3,000,000)$           (2,281,654)$           -$                             (6,674,077)$           (9,311,538)$           (3,238,283)$           (63,061,389)$                  

 Unallocated 1% #13 Funds as of 06/30/17 (1)$                             -$                             -$                             2$                            (32,233)$                (1,400,000)$           (2,000,000)$           3,400,000$            -$                             -$                             -$                             80,827$                  1,033,413$            1,082,008$                      

 Less:  Outstanding Encumbrances (275,376)$                (131,028)$              (250,000)$              (17,139)$                (79,026)$                (752,569)$                        

(275,377)$                -$                             -$                             (131,026)$              (32,233)$                (1,400,000)$           (2,000,000)$           3,150,000$            (17,139)$                -$                             -$                             1,801$                    1,033,413$            329,439$                         

 Add:  Investment/Excess Rev. Not Allocated  170,443$                         

              Less: Investment Fees Life To Date (104,498)$                        

 Add:  FY'18 Budgeted Investment Activity 37,746$                           
 Projected Unallocated Funds 6/30/18 433,130$                         

 FY '19 Budgeted Projects 433,000$                 

 1% #14 (FY 11 thru FY 15 collections) 

    Equip/Vehicle Community Transfer/

 Streets  Water Mains  Econ. Dev.  Parks Improv.  Leisure Services  Police  Fire  Replacement  Bldg. Improv.  Energy Conserv.  Flood Prevention  Support  Adjustments  Total 

 Council Directed Allocation (Original) 18,590,000$           6,000,000$           1,600,000$           3,550,000$           1,720,000$           2,000,000$           4,500,000$           -$                            1,510,000$           1,010,000$           1,520,000$           6,000,000$           48,000,000$                  

 Original Allocation Per Spreadsheet 17,500,000$            6,000,000$            1,600,000$            2,880,000$            2,520,000$            2,000,000$            4,530,000$            1,890,000$            1,510,000$            1,010,000$            2,000,000$            6,560,000$            50,000,000$                   

 Council Directed Allocation (Excess) -$                               -$                             -$                             -$                             -$                             500,000$                -$                             -$                             8,000,000$            -$                             -$                             6,650,358$            9,000,000$            24,150,358$                   

 Council Adjusted Allocation 17,500,000$            6,000,000$            1,600,000$            2,880,000$            2,520,000$            2,500,000$            4,530,000$            1,890,000$            9,510,000$            1,010,000$            2,000,000$            13,210,358$          9,000,000$            74,150,358$                   

 Actual Disbursements Thru 06/30/17 (15,058,400)$           (6,000,000)$           (1,600,000)$           (2,774,151)$           (2,242,733)$           (2,000,000)$           (4,101,990)$           (1,632,500)$           (6,949,202)$           (786,229)$              (643,511)$              (12,341,588)$        (9,000,000)$           (65,130,304)$                  

 Unallocated 1% #14 Funds as of 06/30/17 2,441,600$              -$                             -$                             105,849$                277,267$                500,000$                428,010$                257,500$                2,560,798$            223,771$                1,356,489$            868,770$                -$                             9,020,054$                      

 Less:  Outstanding Encumbrances (3,685,216)$             (80,536)$                (804,777)$              (252,506)$              (1,874,305)$           -$                             (6,697,340)$                    

               FY "18 Budgeted Projects (44,500)$                -$                             (44,500)$                          

(1,243,616)$             -$                             -$                             25,313$                  (572,010)$              500,000$                428,010$                257,500$                2,560,798$            223,771$                1,103,983$            (1,005,535)$           -$                             2,278,214$                      

 Add:  Investment/Excess Rev. Not Allocated 183,026$                         

              Less: Investment Fees Life To Date  (169,524)$                        

 Add:  FY'18 Budgeted Investment Activity 97,574$                           

 Projected Unallocated Funds 6/30/18 2,389,290$                      

 FY '19 Budgeted Projects 500,000$                34,000$                  257,500$                517,500$                400,000$                1,709,000$                      

(1,243,616)$             -$                             -$                             25,313$                  (572,010)$              -$                             394,010$                -$                             2,043,298$            223,771$                703,983$                (1,005,535)$           -$                             

 

 1% #15 (FY 15 thru FY 19 collections) 

     Equip/Vehicle Community Transfer/

Streets Water/Sewer Senior Center Parks Improv. Leisure Services Police Fire Replacement Bldg. Improv. Perpetual Care Flood Prevention Support Adjustments Total

 Council Directed Allocation (Original) 22,000,000$           7,000,000$           2,400,000$           2,400,000$           7,200,000$           3,450,000$           8,550,000$           -$                            2,000,000$           3,000,000$           2,000,000$           8,000,000$           68,000,000$                  

 Original Allocation Per Spreadsheet 13,100,000$            7,225,000$            -$                             2,175,000$            6,800,000$            3,425,000$            8,550,000$            2,800,000$            2,055,000$            -$                             -$                             9,800,000$            55,930,000$                   

 Council Directed Allocation (Excess) -$                               -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                             -$                                      

 Council Adjusted Allocation 13,100,000$            7,225,000$            -$                             2,175,000$            6,800,000$            3,425,000$            8,550,000$            2,800,000$            2,055,000$            -$                             -$                             9,800,000$            -$                             55,930,000$                   

 Total Sales Tax Collected as of 6/30/17 33,645,726$                   

 Actual Disbursements Thru 06/30/17 (2,492,461)$             (3,135,367)$           -$                             (576,995)$              (4,985,165)$           (1,115,000)$           (4,355,172)$           (1,110,264)$           (1,704,005)$           -$                             -$                             (3,288,915)$           -$                             (22,763,344)$                  

 Unspent 1% #15 Funds as of 06/30/17 10,882,382$                   

 Add:  FY 18 Budgeted Sales Tax Revenue 12,000,000$                   

  Less:  Outstanding Encumbrances (4,509,417)$             (169,070)$              (1,178,838)$           (124,022)$              53,000$                  (200,038)$              (1,013,200)$           (7,141,586)$                    

              Net (Payables)/Receivables  (134,977)$                        

             FY'18 Budgeted Projects (3,200,000)$             (1,000,000)$           (510,000)$              (300,000)$              (1,260,070)$           (3,600,000)$           (1,694,726)$           (2,355,866)$           (1,714,740)$           (15,635,402)$                  

 Projected Unallocated Funds 6/30/18 - 

 Pre-Investment Activity (29,583)$                          

 Add:  Investment/Excess Rev. Not Allocated 91,008$                           

              Less: Investment Fees Life To Date (10,716)$                          

 Add:  FY'18 Budgeted Investment Activity 111,021$                         
 Projected Unallocated Collected Funds 6/30/18 161,730$                         

 Anticipated 1% #15 Funds Yet To Be Allocated 2,898,122$              3,089,633$            -$                             918,935$               335,997$               1,049,930$            470,806$               48,010$                  150,957$               -$                             -$                             3,142,019$            (1,714,740)$           10,389,669$                   

 (as of 6/30/18)   

 Tentative FY '19 CIP Projects 3,200,000$              1,900,000$            937,500$                306,000$                1,114,000$            -$                             492,500$                -$                             2,082,414$            10,032,414$                   

(301,878)$                1,189,633$            -$                             (18,565)$                29,997$                  (64,070)$                470,806$                (444,490)$              150,957$                -$                             -$                             1,059,605$            (1,714,740)$            







A B C D A B C D

Organization

General Fund FY 

2018

FY 19 Amount 

Requested

Total 1% #15 

Allocation

Organization 

Reserve 

Amount in '19

Reserves 

Days of 

Operation

Staff 

recommendations Notes

1

Casper Natrona 

County Health 

Department $540,000.00 $600,000.00 $67,445.00 $1,957.53 0 $540,000.00 Received only 540,000 of funding last year. 

2

Casper Mountain 

Fire District $7,500.00 $7,500.00 $35,805.00 294 $7,500.00 Use 1% if possible

3

Central Wy Senior 

Services $55,000.00 $55,000.00 $532,295.77 -$525,713.12 0 $55,000.00 Use 1% if possible

4

Children's Advocacy 

Project $40,000.00 $40,000.00 $541,223.88 375 $40,000.00 Use 1% if possible

5

UW Extension--

Donna Hoffman $25,136.53 $25,136.53 -$287,928.83 0 $25,136.53

Not a grant, but Professional Services 

Contract New requests

6 Youth Crisis Center $60,000.00 $60,000.00 $2,063,007.88 761 $60,000.00 Use 1% if possible

Cancel Pass 

Through 

Contract

7

Youth 

Empowerment 

Council $22,500.00 $22,500.00 $220,888.00 76 $22,500.00 Use 1% if possible

8 Habitat for Humanity $0.00 $12,300.00 $66,047.00 17 $0.00

Could use canceled contract funds for these 

requests

9 Interfaith $0.00 $60,000.00 -$57,979.00 0 $0.00

Could use canceled contract funds for these 

requests

10

Natrona County 

Restorative Justice $0.00 $10,000.00 $0.00 0 $0.00

Could use canceled contract funds for these 

requests

11 Seton House $0.00 $25,000.00 -$73,201.22 0 $0.00

Could use canceled contract funds for these 

requests

12 United Way $3,500.00 $10,630.00 $2,460,513.00 2003 $0.00

Could use canceled contract funds for these 

requests

13

Community Action 

Partnership $0.00 $60,000.00 $858,960.00 $10,061.17 Pass Through $0.00

Cancel contract to give the money directly to 

other organiztions

14

Platte River Trails 

Trust $50,000.00 $50,000.00 $767,543.89 $95,383.00 191 $0.00

Do not fund out of general fund.  They will 

continue to receive their 1% allocation.

TOTAL $803,636.53 $1,038,066.53 $2,226,244.66 $750,136.53

General Fund Agency Application Funding FY19 
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APPENDIX A  

 

RESOLUTION NO. 18- ___ 

 

A RESOLUTION ESTABLISHING RATES FOR RESIDENTIAL 

AND COMMERCIAL SOLID WASTE COLLECTION, 

RECYCLING AND DISPOSAL AT THE CASPER REGIONAL 

SOLID WASTE FACILITY, AND RESCINDING RESOLUTION 

NO.   15-314. 

 

  NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF 

THE CITY OF CASPER, WYOMING;  That the following rates are hereby established for the 

collection, recycling and disposal of garbage, recyclables and refuse effective May 1, 2018  except 

where noted otherwise. 

 

A. RESIDENTIAL SOLID WASTE COLLECTION SERVICES 

 

 1. Single-Family Resident and Multi-Family 

 

  a. Garbage Collection $15.96 Monthly (Per Unit Charge) 

   

                                                         $16.44 Monthly (Per Unit Charge) 

     Effective January 1, 2019 

 

  b. Additional 90-gallon Collection    $7.98Monthly (Per Unit Charge)  

                                                                               50%(A.1.a.) 

                                                                      

                                                          $8.22 Monthly (Per Unit Charge)  

                                                                     50%(A.1.a.) 

                                                                     Effective January 1, 2019 

 

 2. Additional Requested Pickup Services $13.00 Per 90 Gallon Container 

   $40.00 Per 300 Gallon Container 

 

 3. Extra Collection 

 

a. Three Large Items                                       Included in A.1. 

 

b. Each Additional Minute of Collection $11.00 

 

 4. Special Collection                                             $56.00 Minimum Charge 

 

a. First Five Minutes                                       Included 

 

b.    Each Additional Minute of Collection $11.00 

 

 

 



 2 

5. Residential “On Call” Metal Bin  See Following Table 

 

a. 

Effective May 1,  2018 

 

Bin Size 

 

Delivery and 

Removal 

 

One Normal 

MSW Dump 

Construction 

Waste (Heavy or 

Dense) 

2 Cubic Yard $3032 $50 $67 

3 Cubic Yard $3032 $50 $78 

4 Cubic Yard $3032 $61 $90 

6 Cubic Yard $3032 $67 $111 

8 Cubic Yard $3032 $86 $122 

 

Effective January 1, 2019 

 

Bin Size 

 

Delivery and 

Removal 

 

One Normal 

MSW Dump 

Construction 

Waste (Heavy or 

Dense) 

2 Cubic Yard $34 $53 $71 

3 Cubic Yard $34 $53 $83 

4 Cubic Yard $34 $65 $95 

6 Cubic Yard $34 $71 $118 

8 Cubic Yard $34 $91 $129 

 

b. Container Rental After Two Weeks           $6.00Per Day 

 Of Non-Use, or 

   Container Removed Before Two          No Charge 

   Weeks of Non-Use 

    

 6. Special Permits                                                 $5.00 Monthly 

 

 7. Residential Penalty Fees 

 

a. Habitual Late Set Out $16.85 

 

b. Extremely Dense or Heavy Waste* $22.50 Per 90-100 Gallon Container 

  * concrete, dirt, sand, sludge, or $67.50 Per 300 Gallon Container 

  garbage contents weighing more $90.00 Per 400 Gallon Container 

  than 500 pounds 

  

The City Manager or his/her designee shall impose a fee of $15.00, $30.00 or $100.00 per 

incident for residential or commercial customers not complying with City regulations 

defined in Sections 8.32.040(a) and 8.32.050 of the Casper Municipal Code, in addition to 

any other charges otherwise due the City by residential customers. 

 

(INTENTIONALLY LEFT BLANK) 
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B. COMMERCIAL SOLID WASTE COLLECTION SERVICES 

 

1. Commercial Collection Tables* 

 

Effective May 1, 2018 
 

 
 

Number of 

Trash Pickup 
Services Per 

Week 

 

 
 

1 Yard 

Bin 
Monthly 

Charges 

 

 
 

2 Yard 

Bin 
Monthly 

Charges 

 

 
 

3 Yard 

Bin 
Monthly 

Charges 

 

 
 

4 Yard 

Bin 
Monthly 

Charges 

 

 
 

6 Yard 

Bin 
Monthly 

Charges 

 

 
 

8 Yard 

Bin 
Monthly 

Charges 

 

 
 

90 Gallon  

Bin 
Monthly 

Charges 

 

 
200 

Gallon 

Bin 
Monthly 

Charges 

 

 
300 

Gallon  

Bin 
Monthly 

Charges 

 

 
400 

Gallon 

Bin 
Monthly 

Charges 

One $53 $70 $86 $106 $142 $184 $17 $34 $53 $70 

Two $105 $140 $172 $213 $284 $367 $34 $70 $104 $140 

Three $158 $210 $259 $319 $427 $551 $53 $104 $157 $210 

Four $211 $280 $346 $427 $569 $734 $70 $140 $210 $280 

Five $265 $350 $430 $532 $711 $918 $87 $174 $263 $350 

Six $316 $420 $516 $632 $853 $1100 $104 $210 $314 $420 

*If commercial customer provides trash container, a 7% reduction is applied to the rate.  

 

NOTE:  The monthly charges are linear for each bin size; therefore, charges for multiple bins are 

multiplied by the number of bins. 

 

Effective January 1, 2019 
 

 

 
Number of 

Trash Pickup 

Services Per 

Week 

 

 

 
1 Yard 

Bin 

Monthly 

Charges 

 

 

 
2 Yard 

Bin 

Monthly 

Charges 

 

 

 
3 Yard 

Bin 

Monthly 

Charges 

 

 

 
4 Yard 

Bin 

Monthly 

Charges 

 

 

 
6 Yard 

Bin 

Monthly 

Charges 

 

 

 
8 Yard 

Bin 

Monthly 

Charges 

 

 

 
90 

Gallon  

Bin 

Monthly 

Charges 

 

 

200 
Gallon 

Bin 

Monthly 

Charges 

 

 

300 
Gallon  

Bin 

Monthly 

Charges 

 

 

400 
Gallon 

Bin 

Monthly 

Charges 

One $56 $74 $91 $112 $151 $196 $18 $36 $56 $74 

Two $111 $148 $182 $226 $301 $389 $36 $74 $110 $148 

Three $167 $222 $274 $338 $453 $584 $56 $110 $166 $222 

Four $224 $297 $366 $453 $603 $778 $74 $148 $222 $297 

Five $281 $371 $456 $564 $754 $973 $92 $184 $2279 $371 

Six $335 $445 $547 $670 $904 $1166 $110 $222 $333 $445 

*If commercial customer provides trash container, a 7% reduction is applied to the rate.  

 

 

Commercial Collection Tables* 

 

 2. Special Collection                                          $56.00 Minimum Charge 

 

a. First Five Minutes        Included 

 

b. Each Additional Minute of                       $11.00 

.   Collection 
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 3. Additional Requested Collection (must  See Following Table 

  provide request for additional collection 

  one day prior to requested 

  date) 

    

  Effective May 1, 2018 

 

Bin Size 

 

Delivery and 

Removal 

 

One Normal 

MSW Dump 

Construction 

Waste (Heavy or 

Dense) 

2 Cubic Yard $32 $50 $67 

3 Cubic Yard $32 $50 $78 

4 Cubic Yard $32 $61 $90 

6 Cubic Yard $32 $67 $111 

8 Cubic Yard $32 $86 $122 

 

Effective January 1, 2019 

 

Bin Size 

 

Delivery and 

Removal 

 

One Normal 

MSW Dump 

Construction 

Waste (Heavy or 

Dense) 

2 Cubic Yard $34 $53 $71 

3 Cubic Yard $34 $53 $83 

4 Cubic Yard $34 $65 $95 

6 Cubic Yard $34 $71 $118 

8 Cubic Yard $34 $91 $129 

 

 

 4. Commercial “On Call” Metal Bin   See A.5.a., Residential 

      “On Call” Metal Bin 

 

 5. Overfilled Bins   $11.00 Per Yard 

 

 6. Commercial Penalty Fees 

  

a. Habitual Customer Call Backs   $16.85 

 

b. Extremely Dense or heavy Waste*   Double Fees 

        *concrete, dirt, sand, sludge or 

         garbage contents weighing more 

         than 500 pounds 
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7. Roll Off Container Services 

 

  a. Delivery Fee   $85.00 

 

  b. Collection (Only) Service Fee   $220.00 Per Service 

 

  c. Disposal   Rate X Tonnage 

 

  d. Container Rental (per day)   $3.00 Per Day or $21 Per  

      Week 

 

e. Pre-Service Payment (delivery    $326.00 Prior to delivery  

   and one collection fee) 

 

 8. Public/Private School Solid Waste   25% Reduction of 

Commercial Solid Waste 

Collection Fees Found in 

B.1 may be applied when 

there is reduced waste 

during school breaks. 

 

 9. Customers Outside the City Limits Within   Apply 1.30% Multiplier 

  a Two-Mile Perimeter   to Solid Waste 

Commercial Collection 

Fees Found in Table B.1 

 

C. COMMERCIAL COLLECTION RECYCLING SERVICES 

 

 1. Commercial recycling service charges for City and non-City sanitation customers 

are determined by applying a multiplier to change the solid waste rate schedule fees 

found in B.1. 

 

  OCC – Old Corrugated Containers (Cardboard)  0.50 OR 50% 

  OWP – Old White Paper or Office Pack   0.50 OR 50% 

  UBC – Used Aluminum Beverage Cans   Free Collection 

 

 

 

 

 

(INTENTIONALLY LEFT BLANK) 
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D. DISPOSAL CHARGES AT CASPER REGIONAL SOLID WASTE FACILITY 

 

1. Municipal Solid Waste (MSW) Disposal Charges for residents of Natrona County.  

See Table Below.  NOTE:  An additional 30% fee will be assessed for individuals 

residing outside of Natrona County, with the exception of those individuals residing 

within jurisdictions having written agreements with the City of Casper. 

 

 a. 

 Natrona County Residents 

and Other Residents 

Residing Within 

Jurisdictions Having 

Written Agreements with 

the City of Casper 

 

 

 

Outside-Natrona County 

Residents 

 

Residential Garbage 

 

$48.00 Per Ton 

 

$62.40 Per Ton 

Residential Garbage $49.00 Per Ton (Eff. 1/1/19) $63.70 Per Ton (Eff. 1/1/19) 

 

Automobile 

 

 

$6.00 Per Automobile 

 

$7.80 Per Automobile 

10-Foot OR LESS 

Pickup Bed 

Quantity 

$15.00 Per Bed $19.50 Per Bed 

 

Chlorofluorocarbon 

(CFC) Containing 

Appliances 

 

$3032.00 Per Item  

(If Doors on 

Appliance) 

 

$28.00 Per Item  

(If Doors Removed 

From Appliance) 

 

$3941.00 Per Item  

(If Doors on Appliance) 

 

 

$36.40 Per Item  

(If Doors Removed From 

Appliance) 

 

Passenger Cars and 

Pickup Tires 

 

$3.00 Per De-Rimmed Tire 

(Limit 30) 

 

$3.90 Per De-Rimmed Tire 

(Limit 30) 

 

Heavy Truck Tires or 

Semi Tires 

 

$6.00 Per De-Rimmed Tire 

(Limit 30) 

 

$7.80 Per De-Rimmed Tire 

(Limit 30) 

 

Bulk Car, Pickup 

Truck, Heavy 

Truck, or Semi 

Tires (More than 

30 de-rimmed 

tires) 

 

$135.00 Per Ton 

 

$175.50 Per Ton 

 

Electronics 

 

Fluorescent Bulbs 

 

No Charge 

 

No Charge 

 

No Charge 

 

No Charge 
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 b. Residential Garbage Exceptions 

 

Water Bill Punch Pass 

 

Included in Monthly 

Rate 

 

N/A 

Household Hazardous 

Waste 

 

No Charge No Charge 

Clean Yard or Green 

Waste 

 

No Charge No Charge 

Clean Metals or 

Appliances 

No Charge (Non CFC) No Charge (Non CFC) 

 

The City Manager or his/her designee shall impose a fee of $15.00 per load, in 

addition to any other charges otherwise due the City by residential customers 

transporting unsecured loads, as defined in Sections 8.40.100(a) and 8.32.140(f) of 

the Casper Municipal Code, to the solid waste facility.  Upon payment of the 

additional $15.00 fee for unsecured loads, the City may, based upon available 

supplies, provide such user a tarp, mess cord, or other device to prevent material 

from blowing or otherwise falling out of any such vehicle. 

 

c.  

 Natrona County Outside-Natrona County 

Businesses 

 

Commercial Municipal 

Solid Waste Garbage 

 

$48.00 Per Ton 

 

       $62.40 Per Ton 

Commercial Municipal 

Solid Waste Garbage 

$49.00 Per Ton 

(Effective 1/1/19) 

$63.70 Per Ton 

(Effective 1/1/19) 

 

8-Foot Pickup Bed 

Quantity 

 

$15.00 17.00 Per Bed 

 

       $22.10 Per Bed 

 

Chlorofluorocarbon 

(CFC) Containing 

Appliances 

 

$32.00 Per Item  

(If Doors on 

Appliance) 

 

$28.00 Per Item  

(If Doors Removed 

From Appliance) 

 

$41.00 Per Item 

(If Doors on Appliance) 

 

 

$36.40 Per Item 

(If Doors Removed 

From Appliance) 

 

De-Rimmed Passenger 

Cars and Pick-up 

Tires 

 

$3.00 Per Tire  

(Limit 30) 

 

       $3.90 Per Tire  

       (Limit 30) 

  

$6.00 Per Tire  

 

       $7.80 Per Tire  
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De-Rimmed Heavy 

Truck Tires or 

Semi Tires 

(Limit 30)        (Limit 30) 

 

Bulk De-Rimmed Tires 

(Car, Pickup truck, 

Heavy Truck and Semi 

Tires) 

 

 

 

 

$$135.00 Per Ton 

 

 

 

       $$175.50 Per Ton 

Tires Larger Than 10 

Inches in Width and 22 

Inches in Diameter 

Rates will cover actual disposal costs.  Disposal costs 

vary with market pricing.  Current rate sheets will be 

available upon request. 

 

Electronics 

 

$0.40 Per Pound 

 

$.52 Per Pound 

 

Fluorescent Light Bulbs 

 

$1.00 Per Bulb 

 

$1.30 Per Bulb 

 

 d. Commercial Garbage Exceptions 

 

Clean Yard or Green 

Waste Other Than 

Grass (Check-in at 

Scale House) 

 

Clean Yard or Green 

Waste (Check-in at 

Dawn to Dusk 

Compost Yard) 

 

No Charge 

 

 

 

 

$70.00 per Week 

No Charge 

 

 

 

 

$91.00 per Week 

 

Grass (Check-in at 

Scale House) 

 

$15.00 Per Truck Load 

 

$ 19.50Per Truck Load 

Clean Metals or 

Appliances 

No Charge (Non CFC) No Charge (Non CFC) 

 

The City Manager or his/her designee shall impose a fee of $50.00 per load, in 

addition to any other charges otherwise due the City by commercial customers 

transporting unsecured loads, as defined in Sections 8.40.100(a) and 8.32.140(f) of 

the Casper Municipal Code, to the solid waste facility. 

 

 

 

 

2. Other Solid Waste 

 

a. Minimum Charge – Unless Specified $59.00    Per Ton 

 

b. Waste Used as Alternate Daily Cover $29.00    Per Ton 

   (ADC) or Clean Untreated Wood 
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  c. Petroleum Contaminated Soils with 

TPH DRO/GRO 8015 Test Results $59.00  Per Ton* 

*After 300 tons disposed per project a reduced rate of $35.00 may apply. 

 

0-10,000 PPM TPH   No Lab Surcharge 

 

10,000-15,000 PPM TPH $250.00 Lab Surcharge, Plus Any 

Required Additional 

Laboratory or Disposal 

Costs Over the Surcharge 

 

15,000- PPM TPH $500.00 Lab Surcharge, Plus Any 

Required Additional 

Laboratory or Disposal 

Costs Over the Surcharge 

 

  NOTE:  Laboratory Work Must be From a Local EPA-Certified Laboratory 

 

 d. Friable Asbestos or Other Waste  

  Requiring Special Handling $85.00 Per Ton* 

             *After one ton disposed per project a reduced rate of $59.00 may apply. 

     

 e. Trailers or Mobile Homes Too Large $ 1,500 Minimum Additional 

  for Scale   Special Handling or Cell 

      Development Fee May 

Apply 

 f. Inert Waste (Construction and 

  Demolition Waste that cannot 

  be Baled) $29.00 Per Ton Unlined 

Landfill Cell 

 

 g. Mixed Wastes $99.00 Per Ton 

 

E. CONDITIONALLY EXEMPT SMALL QUANTITY GENERATOR (CESQG) 

HAZARDOUS WASTE 

 

 Rates will cover actual disposal costs.  Disposal costs vary with market pricing and a 

current rate sheet will be available at the City’s solid waste facility. 

 

 

 

 

F. ADOPT-A-STREET PROGRAM     Fees Waived 

 

 Certificates may be issued by the Solid Waste Division in cooperation with the Casper 

Adopt-A-Street Program.  The Adopt-A-Street Program is operated by Keep Casper 

Beautiful in conjunction with the Casper Area Chamber of Commerce. 
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G. NON PROFIT THRIFT STORES   B.7. Fees Apply, with 

B.7.c. Fees Waived 

       D.1.c. Fees Apply, with 

Electronic Fees 

Waived 

 

H. COMPOST YARD PRODUCTS 

 

Compost Yard 

Product 

Description Retail Price 

Per Cubic 

Yard or Per 

5-gal 

Wholesale 

Price Per 

Cubic Yard* 

4” Natural Mulch Single Ground Tree Branches or Clean Wood $12.50 $8.50 

4” Natural Mulch 

5 Gallons 

Single Ground Tree Branches or Clean Wood 

in reusable 5-gallon bucket. 

$0.35  

 

Not Available 

2” Natural Mulch Double Ground Tree Branches or Clean Wood $16.50 $12.50 

2” Natural Mulch 

5 Gallons 

Double Ground Tree Branches or Clean Wood 

in reusable 5-gallon bucket. 

$0.50  Not Available 

Natural Fine Mulch Wood Fines from screened double ground tree 

branches or clean wood 

$9.00 $6.00 

Natural Fine Mulch 

5 Gallons 

Wood Fines from screened double ground tree 

branches or clean wood in a reusable 5-gallon 

bucket. 

$0.75  Not Available 

Colored Mulch Double Ground Tree Branches or Clean Wood 

that has been Dyed Red, Black, Gold, Brown 

or other color. 

$35.00 $30.00 

Colored Mulch 

5 Gallons 

Double Ground Tree Branches or Clean Wood 

that has been Dyed Red, Black, Gold, Brown 

or other color in reusable 5-gallon bucket. 

$1.00  Not Available 

Compost Composted Yard Waste $20.00 $18.00 

Compost 

5 Gallons 

Composted Yard Waste in reusable 5-gallon 

bucket. 

$1.00  Not Available 

Screened Top Soil Sod dirt or top soil that has been through a ½” 

screen. 

$25.00 Not Available 

Amended Top Soil A combination of top soil, sand, fine mulch 

and compost 

$35.00 Not Available 

Wood Pallet AND 

SAND 

 FREE  FREE 

5-gallon Bucket A 5-gallon bucket with no lid to carry product $4.00 each** Not Available 

Loading Loading of material to customer vehicle. $10 per load  Not Available 

Loading with Yard 

Waste Incentive 

Voucher 

Loading of material to customer vehicle if the 

customer is utilizing yard waste incentive 

vouchers for free Product. 

$15.00 per 

load 

Not Available 

*Commercial company pre-ordered purchases only. 

**Price for 5-gallon bucket may vary with market costs. 

 

I. COMMERCIAL EVENTS AND ACCIDENT SCENE STREET SWEEPING 

SERVICES 
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1. Commercial events and accident scene street sweeping services for special business 

events and accident scenes with responsible parties are determined by applying an 

hourly rate to the time to perform the service.  An hourly rate of $170 per hour is 

assessed Monday through Friday from 7 a.m. to 3 p.m. (normal operational hours) 

and an hourly rate of $180 per hour is assessed during non-normal operational hours. 

 

J. RESIDENTIAL YARD WASTE INCENTIVE PROGRAM 

  

Natrona County residents may receive one free yard of any natural mulch product or 

compostwith receipt for one yard of yard waste material (except grass) brought to the scale 

house (receipt must be within one year of the time they collect the natural mulch product 

or compost). Natrona County residents may receive a voucher with a specific dollar value 

to use towards the purchase of compost or natural (non-colored) wood chips when they 

bring their yard waste to the compost yard.  Only grass, leaves, twigs, and branches are 

eligible. One half (1/2) of a Pickup Truck Bed (a few bags or branches) = a $2.00 voucher.  

A level Pickup Truck Bed = a $5.00 voucher.  A Heaping Pickup Truck Bed = a $10.00 

voucher.  Vouchers cannot be exchanged for currency, they are not transferrable, and all 

vouchers expire one year from the issue date.  Loading Fee with this program is $15 per 

Load. 

 

  BE IT FURTHER RESOLVED:  That Resolution No. 15-314 pertaining to fees for 

the collection, disposal or recycling of solid waste is hereby rescinded. 

 

PASSED, APPROVED, AND ADOPTED this 3rd  day of April , 2018. 

 

APPROVED AS TO FORM: 

(Solid Waste Rates 2017/2018) 

 

 

     

        

CITY OF CASPER, WYOMING 

ATTEST:      A Municipal Corporation: 

 

 

             

Fleur D. Tremel      Ray Pacheco 

City Clerk      Mayor 



Appendix B                                                                                                        
Comparison of Commercial Trash Collection Rates in Natrona County* 

 

Container Size CITY OF CASPER 
Monthly Rate for 
Weekly Pickup 

WASTE CONNECTION** 
 Monthly Rate for 
Weekly Pickup 

DK HAULING** 
Monthly Rate for 
Weekly Pickup 

SHIRKS*** 
Monthly Rate 
for Weekly 
Pickup 

2 YARD $66   $80 $60 
 

3 YARD $81   $90 
 

4 YARD $100 $150 $160 $120 
 

6 YARD $134 $117  1 Pickup per 
Month 

 $181 
 

8 YARD $174   
 

$240 

ROLL OFF 
30-YARD 
 
 
Delivery Fee 
 
Dump & Return 
 
Disposal Fee 
 
 
Rental Fee 

Required Pre-
Service Payment 
Fee $271 
 
$65 
 
$185 
 
Landfill Rate X 
Tonnage 
 
$3 per day  when 
not dumped in 
14 days 

 
 
 
 
$100 
 
$250 
 
Landfill Rate X Tonnage 
Plus $3 per Ton 
 
$5 per day  

 
 
 
 
$85 
 
$225 
 
Landfill Rate X 
Tonnage 
 
$3 per day when 
not dumped in 
14 days 

Don’t Provide 
Roll off Size 
Service 

FOOTNOTES:   

*Rates of private commercial trash haulers obtained by reviewing online data and contacting local 

commercial businesses and asking what they pay for their service fees.                                                                                                                                                               

**Some Waste Connections and DK Hauling rates for services were not obtained or available online 

***Shirks will also include an additional fee for wastes  
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APPENDIX C 

 

CITY OF CASPER, WYOMING 

INTRADEPARTMENTAL MEMORANDUM 

Solid Waste Collection and Disposal Rates 

PUBLIC SERVICES DEPARTMENT 

SOLID WASTE DIVISION 

 
TO:  Andrew Beamer, Director 

  Public Services Department 

 

FROM: Cynthia Langston, Manager 

  Solid Waste Division 

 

SUBJECT: Rate Comparisons from Communities Similar to Casper 

 

DATE:  February 28, 2018 

 

City staff surveyed Wyoming and out-of-state regional landfill communities for rate comparisons.  The 

data follows. 

 

 

Community 

Residential Garbage 

Collection 

Monthly Charge (specify 

how many times a week 

pickup and what 

company pickups 

garbage) 

Commercial 

Garbage Collection 

Who Collects 

Commercial Garbage 

and the 

Monthly Charge  

(1 time per week) 

Landfill Disposal Rate  

(Indicated Landfill Used 

and their tipping fee per 

ton unless otherwise 

specified) 

Jackson Several Haulers including 

Star Valley Disposal, 

Teton Trash Removal, 

Westbank Sanitation, & 

Yellow Iron 

Same private haulers 

as residential haulers; 

price varies 

depending on service 

$115 ton – Teton County 

owned landfill 

Buffalo $20 per month for 1 

pickup/week; City 

collects trash 

City collects; price 

determined by 

container size and 

number of pick ups 

$75 ton – Buffalo owned 

landfill 

Evanston $12.50 per month for 1 

pickup/week; City 

collects trash 

City and private 

collects; price 

determined by 

container size and 

number of pick ups 

$70 ton commercial 

$10 general public pickup 

$60 ton City of Evanston 

Cody $20.68 per month for 1 

pickup/week; City 

collects trash 

City collects; price 

determined by 

container size and 

number of pick ups 

 

$78 per ton – Park County 

owned landfill 
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Gillette $17.65 per month for 1 

pickup/week; City 

collects trash 

City and private 

haulers; City has one 

size 3 cubic yard for 

$76.40 per month for 

1 pickup/week. 

$75 per ton – Campbell 

County owned landfill 

Cheyenne 

 

 

$27.75 per month for 1 

pickup/week (1xw); City 

collects trash 

City collects; price 

determined by size 

and number of pick 

ups 

$62.25 per ton – Cheyenne 

owned landfill 

Green River $31.50/month; 1xw; 

private hauler with 

exclusive pick up 

Private hauler; 

$17.70/dump on 300 

gallon container 

$69 per ton at Transfer 

station, use Sweetwater 

County Solid Waste 

District No. 1 owned 

landfill 

Laramie* $21.64/month; 1xw 

(includes non-optional 

$4.46 fee for every other 

week curbside recycling); 

City 

City collects; 

$71.75/month for 2 

cubic yard; 1xw; 

price determined by 

size and number of 

pick ups 

$63 per ton; $12 minimum; 

Laramie owned landfill 

Sheridan $22.2/month 1xw; 

(includes non-optional $3 

fee for every other week 

curbside recycling); City 

collects trash 

City collects; 

$43.26/month for 1 

cubic yard; 1xw; 

price determined by 

size and number of 

pickups; 20% rate 

reduction with 

verified recycling 

$105.57 per ton; Sheridan 

owned landfill 

 

 

 

 

 

 

 

 

Douglas $32.91 per month for 1 

pickup/week; City 

collects trash 

$32.91 per month for 

1 pickup/week of 1 

cubic yard container; 

price determined by 

size and number of 

pickups; Various 

private haulers 

$30 pickup load  

$47 per ton or $15 per 

pickup truck load (Casper 

Regional Landfill) 

$150 per ton for Douglas 

owned Construction & 

Demolition Landfill 

Rock 

Springs* 

Various private haulers Various private 

haulers; price 

determined by size 

and number of pick 

ups 

 

 

 

 

 



                                                                                              Page 3 of 3 

Rapid City 

South 

Dakota 

$15.06/month for 35 gal 

1 pickup/week (1xw);  

$16.91/month for 65 gal 

1xw;  

$18.78/month for 95 gal 

1xw; 

City collects trash and 

provides curbside 

recycling and yard waste 

pick up in summer 

Various haulers, City 

does not pick up 

commercial waste 

$59 per ton, $5 minimum 

Bismarck 

North 

Dakota 

$19.23/month; 1xw; City 

collects trash 

Various private 

haulers 

$45 per ton; $3 minimum 

Sidney 

Nebraska 

$18/month; 1xw; City 

collects trash 

 

$27/ month; 1xw; for 

residents within 5 miles 

outside of City limits 

$18/month; 1xw; 90 

gallon container; 

Various private 

haulers for more trash 

$50 per ton 

Casper $15.20/month to collect 

95 gallons per week.  

City has exclusive rights 

to collect residential 

garbage in City limits. 

$50/month; 1 yard 

picked up weekly 

 

Provide 2, 4, 6, and 8 

cubic yard services; 

price determined by 

size and number of 

pick ups 

$47 per ton for Natrona 

County customers 

 

$61.10 (30% surcharge for 

out of county customers 

without a buy-in capital 

agreement) 

 

$15 per pickup truck 

 

City of Casper owned 

landfill. 

*Landfill funded through County Mill Levy Tax 





2018 Casper Strategic Plan 
 

Goal A:  Improve Public Safety and Enhance the Efficiency of Police and Fire Operations 

 

1. Identify as soon as possible solutions for protecting our students. 

 

A. Identify needs (strengths, weaknesses, opportunities, and threats assessment) 

within 30 days. 

B. Increase “random” opportunities for Fire/Police presence in schools with a 

Standard Operating Procedure in place within 30 days. 

C. Complete onsite/customized comprehensive training of school staff for each 

school by the end of the 2019 school year. 

D. Identify funding resources for School Resource Officers with a goal to 

increase by two by FY19 and two more by FY20. 

E. Conduct a tabletop practical exercise by December 2018. 

 

2. Partner with the school district in 2018 to develop plans for enhancing 

student/school safety. 
 

A. Develop standing School Safety Committee/Task Force with stakeholders 

(Police, Fire/EMS, School District, etc.) by May 2018. 

 

3. Improve in 2018 the vacancy and retention rates of Police employees. 

 

A. Implement market-driven incentive system for recruitment by April 2018. 

B. Conduct and maintain frequent salary surveys beginning in April 2018. 

C. Implement functional pay plan that provides incentive for longevity in FY20. 

 

4. Increase by 10% in 2018 the number of Public Safety employees who attend Crisis 

Intervention Training. 

 

A. Formalize an Interagency Peer Support and Crisis Intervention Program by 

December 2018. 

B. Obtain “train the trainer” status for local subject matter experts by September 

2018. 

C. Host localized training to maximize numbers/reduce costs by December 2018. 

(Current #44.) 

 

5. In 2018 find a location and funding source for a new/revamped Police Station and 

review in 2018 the plan for Fire Station 1. 

 

A. Obtain stakeholder training for architectural best practices and foreseeable 

needs. Scheduled for April 25-27, 2018. 

B. Identify location(s) by September 2018. 

C. Identify architecture services by December 2018. 

D. Identify dollars needed by December 2018. 



 

6. Adopt revised policy governing alcohol vendors. 

 

A. Identify data and metrics that support desired outcomes by May 2018. 

B. Convene Stakeholder Committee by June 2018. 

C. Produce recommendation to Council from Police by September 2018. 

D. Publish and adopt revised policy/ordinance commensurate with community 

goals and expectations by December 2018. 

E. Implement Compliance Verification Program (Compliance Officer refunded) 

in FY19. 

 

7. Continue the Center for Public Safety Management (CPSM) study progress in 

2018. 

 

A. Identify and quantify budgetary components of all recommendations and 

publish results for Council in June 2018. 

B. Eliminate most evidence stored off-site by December 2018. 

C. Increase organizational use of unobligated time to accomplish meaningful 

public safety goals by December 2018. 

D. Maintain commitment and momentum on an ongoing basis. 

 

8. Increase presence and influence of the Community Risk Reduction Team. 

 

A. Identify and prioritize community health and safety risks that can be 

addressed and mitigated through prevention and education efforts by 

December 2018. 

 

9. Develop and implement a new Fire Department training program beginning in 

April 2018. 

 

A. The training program will be designed to meet all mandatory training 

requirements as well as identified training needs. 

B. The goal of the program is to establish regular, effective training that is 

consistent across the three shifts. 

C. Coordinate Active Shooter Training with Police to develop best practices for 

the community by December 2018. 

D. Regional Response Urban Search and Rescue (USAR) training to be 

completed by Fall 2018 

 

Goal B:  Coordinate and Prioritize Infrastructure Development for Long-Term 

Sustainability.   

 

1. Identify opportunities between Capital Plan and Comprehensive Plan by mid-

March annually starting in 2018. 

 



A. Andrew Beamer, Liz Becher, Craig Collins and Aaron Kloke will meet and 

prioritize funding goals and timelines for FY’19 by mid-March 2018. 

 

2. Identify and quantify alternative funding sources (and eligibility for capital 

improvement projects) other than One Cent by Aug. 1, 2018. Examples include: 

Transportation Investment Generating Economic Recovery (TIGER), Wyoming 

Department of Transportation, Transportation Alternatives Program (TAP), 

Wyoming Business Council, Wyoming Federal Highway and Minimum Revenue 

Guarantee. 
 

A. Andrew Beamer, Liz Becher, Craig Collins and Aaron Kloke will research 

and meet monthly beginning March 2018. 

B. Identify One Cent projects for One Cent public education campaign. 

C. Assign staff to prepare applications (March – August 2018). 

 

3. Provide regular Capital Improvement Provide and Comprehensive Plan progress 

report on bi-monthly basis to City Manager starting March 2018. 

 

A. Written report produced by Public Services Department and Community 

Development to convey how public dollars are being spent. Send reports to all 

media outlets. 

 

Goal C:  Educate City of Casper Employees and Citizens about One Cent Optional Sales 

Tax 

 

1. Get public input by July 1, 2018, for how to use the potential dollars. 

 

A. Conduct 20 public presentations by July 1, 2018. 

B. Send out 500 resident surveys by July 1, 2018. 

 

2. Educate the public about the One Cent issue by July 1, 2018. 

 

A. Engage other stakeholders by providing opportunities on volunteer committee 

in the next week. 

B. Update historical One Cent data in the next two weeks. 

C. Educate staff by May through committee meetings (weekly meetings to gather 

and share information to take back to work groups). 

D. Conduct 20 public presentations by July 1, 2018 (same as C-1-a above). 

 

3. Set priorities - including police station, streets, sewer, storm water, etc. by August 

30, 2018. 

  

A. Compile survey data to prioritize spending by August 1, 2018. 

B. Form a list of projects based on public-set priorities by September 2018. 

C. A Council Resolution to adopt the list above at a Council meeting in October 

2018. 



D. Provide priorities, list of projects, and historical data to campaign in August 

2018 and adopt the resolution in October 2018. 

 

4. Centralize grant funding to come from One Cent by FY 2020 budget formation. 

 

A. Establish a cap based on public input by mid-August 2018 (for social 

services.) 

B. Have agencies apply in September 2018. 

 

Goal D:  Increase Opportunities for Public Engagement 

 

1. Maintain a cohesive, vibrant City website that is the foundation for public 

information. 

 

A. Finalize website refresh by June 30, 2018. 

B. Identify website editors by June 30, 2018. 

C. Develop and implement standards and specifications (style guide) for website 

content and design by July 31, 2018. 

D. Train website editors on updating and maintaining website by September 30, 

2018. 

E. Assign staff leader to monitor website for adherence to updates and design 

standards and to keep analytic information by June 30, 2018. 

F. Introduce website design and policy changes to city staff by November 30, 

2018. 

G. Develop and implement a campaign to promote the city’s website to citizens 

by December 1, 2018. 

 

2. Maintain a social media presence that is a proactive communications tool. 

 

A. Finalize a social media policy by May 1, 2018. 

B. Identify all city social media accounts and produce a list with editors by June 

30, 2018. 

C. Research available social media platforms and produce primer on each 

including trends, audience demographics and size, strengths, weaknesses, 

opportunities, and threats by September 30, 2018. 

D. Research and outline best practices from other municipalities, government, 

and private industry, both for-profit and non-profit by September 30, 2018. 

E. Identify social media menu by September 30, 2018. 

F. Identify social media editors by September 30, 2018. 

G. Develop and implement standards and specifications (style guide) for social 

media postings by September 30, 2018. 

H. Assign staff leader to monitor social media for adherence to policy, updates, 

and design standards and to keep analytic information by September 30, 2018. 

I. Train social media editors on maintaining social media accounts by November 

30, 2018. 

 



3. Increase information flow to the public that reflects the diversity of City services 

and issues 

 

A. Identify opportunities to drive the City’s narrative - ongoing. 

B. Develop and maintain relationships with media staff, whether traditional or 

social - ongoing.   

C. Develop list of communication tools and define target audience for each 

including social media platforms by July 31, 2018. 

D. Anticipate citizen information needs and wants–on-going. 

E. Identify and maintain most asked questions/calls/visited website topics--on-

going. 

F. Identify, develop, and maintain council/organization/department/service 

topics list by December 31, 2018 then ongoing. 

 

4. Increase the quality of citizen engagement 

 

A. Create list of listening opportunities and determine how Council wants to be 

engaged by June 1, 2018. 

B. Open various city meetings to attract additional citizen engagement by July 1, 

2018. 

C. Research use of email list for communicating with citizens by August 1, 2018. 

D. Review options for City website blog for Council by September 30, 2018. 

E. Determine applicability of apps and create app tool for use by citizens and 

staff by November 1, 2018. 
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